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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON DECEMBER 12, 

2017, AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on 

December 12, 2017.  The meeting was called to order at 9:00 a.m. by Chairman, Vern Massie 

with all the Commissioners and Coordinator, Debbie Thompson present.   

 

 The Pledge of Allegiance was said by all. 

 

 Commissioner Christenson stepped away from the meeting at 9:01 a.m. 

 

 The agenda for the work session included the following:  a Crow Wing River 

Healthy Waters Partnership briefing by Todd Holman; Heritage Living Center – ECPN 

participation discussion; and other, as necessary. 

 

Crow Wing River Healthy Waters Partnership:  Todd Holman addressed the 

Board explaining that he worked for The Nature Conservancy who had reviewed Crow 

Wing data supporting an effort for a water quality program with a focus near-shore forest 

easements on the Straight, Fish Hook, Shell and Crow Wing Rivers to implement local 

county water plan and agency goals for water quality protection.  Board of Water and Soil 

Resources Legacy Clean Water monies would be used to fund the purchase of Reinvest in 

Minnesota (RIM) conservation easements from willing landowners. 

 

 Commissioner Christenson returned to the meeting at 9:10 a.m. 

 

 It was explained that the program will be administered through Becker County.  A 

map was provided for reference of the area to be included.  (the handout is attached to 

these minutes).  It was explained that landowners participating in these conservation 

easements would receive a one time payment based on the assessed land value of the 

property being enrolled; the property remains on the tax rolls; and the enrollment goes into 

perpetuity with a reversal decision being difficult to implement.  SWCD representatives 

are required to review the property on an annual basis to assure continued proper property 

utilization. 

 

 The Board expressed concerns as to how such an easement is maintained to assure 

that future buyers of the property are aware of the restrictions.  The potential effect of such 

easements on the surrounding land values was also acknowledged.  The easement is 

recorded on the property.  It was disclosed that another county has implemented an 

additional ‘tag’ on the property that alerts county ESO employees of the easement to 

prevent application approval for a use not allowed.  Further review of the implemented 

procedure will be completed by the Hubbard SWCD and reported to the Board. 

 

 The Board expressed no issues with the program as long as efforts are made to 

assure notification of future buyers. 
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Heritage Living Center (HLC) – ECPN participation:  HLC Nursing Home 

Administrator, Kurt Hansen addressed the Board regarding the reinstatement of the ECPN 

program allowing county and city owned nursing homes and hospitals to benefit 

financially by contributions made by a county or city.  Mr. Hansen explained that with a 

contribution of $35,343 ($7.71/day/resident) by the County the nursing home would 

receive in the neighborhood of $100,000 in revenues depending on the number of patient 

days and actual beds occupied.  The balance of the dollars received is generated from 

medical assistance funds.  The maximum ECPN participation is $10/day/resident. 

 

 Mr. Hansen explained that the second phase of the construction project is 

completed and as of October 10, the nursing home has increased occupancy to 56 beds.  

Once the nursing home is fully occupied there will be 64 beds available.  Additional 

staffing will be required to meet the needs of the 64 bed occupancy. 

 

 Discussion moved to the status of a Veteran application to permit services provided 

at the nursing home for veterans.  Concerns regarding the effect of such service on the 

financial conditions of the nursing home were expressed however the Board was assured 

that application for such services was under review.  The Board expressed an interest in 

providing service locally and thereby removing the need for county family members 

having to drive long distances to visit their veteran family members who require services. 

 

 Discussion returned to a funding source of the proposed ECPN program 

participation requirements.  Auditor/Treasurer, Kay Rave reminded the Board of the 

$1,500,000 county commitment made toward the HLC construction project and reported 

there was roughly $50,000 remaining for distribution of that commitment that could be 

used for the purposes of the ECPN contribution. 

 

 There being no further matters for discussion before the Board, the meeting was 

adjourned at 10:30 a.m. 

 

   /s/ Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/ Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson,  Coordinator 

Hubbard County Coordinator 

  


